
Clinical Site Coordinator Training: The Secret Ingredient of Effective 
Clinical Trials 

In a recent survey by Advarra, 60% of site respondents highlighted a need for improved 
communications as “important” or “very important.” Clinical trials are becoming more 
complicated, with many logistical pieces that need to be managed that physicians often 
don’t have the time to handle. Clinical Site Coordinators (CSCs) can help bridge that 
gap, allowing your site to focus on what matters: the patient. 

With a CSC on site taking care of communication, staffing, and planning, physicians can 
focus on the patient and their needs. Notably, a Clinical Site Coordinator can help a 
patient navigate through the entire process of enrolling and participating in a study. As 
the complexities of CSCs are used to fulfill all sorts of functions to optimize site 
outcomes. As clinical trials grow, so does the need for more experienced CSCs to be 
able to manage this task effectively.

At Milestone One, our mission is to bring clinical trials to much wider populations of sites 
and patients around the world. We invest in comprehensive training to get CSCs trained 
and ready for sites, strongly emphasizing mentorship and continuing education to keep 
up with these changes. We want to invest in the future and the growth of clinical site 
coordinators so that sites like yours can play an important role in advancing this life-
changing research for more patients. 

With Milestone One, your site has the option of how you want to work with us: our team 
of trained professionals can easily ingratiate into research active sites to assist with 
ongoing projects, or work with facilities that have never participated in research to get a 
trial up and running from scratch. Either way, the goal is the same: working with you 
and the sponsor to increase study enrollment and providing quality data.

Are you interested in learning more about how Milestone One can help your site 
manage complexity to take on more studies or get involved in clinical research for the 
first time? Reach out to the Milestone One team today. 

https://milestoneone.com/contact/
https://milestoneone.com/mission-statement/
https://www.advarra.com/about-advarra/news/site-sponsor-cro-collaboration-survey-results/

